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[Sa The Program: My life, my plan: Dreamers /
Realist

@ Vision is tangible or (realistic/realizable) form of a dream (may be a dream of a life time)
@ Mission, goal, and objective are all related to the vision (purpose and direction)
o they can (may or may not) differ in scope and specifics
@ Mission is a general statement of how you will achieve your vision.
@ Goals are statements of what needs to be accomplished to implement the strategy decided to

proceed with vision
@ Objectives are specific actions and timelines for achieving the goal.
** Objectives and goals are smaller in scope or size than the mission, and there can be a

number of objectives and goals to be achieved in order to accomplish a mission
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(I am the BOSS of

[Sa The Program: My life, my plan
my life)

Lets end the story of “I m know?”, “I m care”, “It m matter” etc..

IEAFETCN: we always know, care, either consciously or otherwise that we doing right or wrong

(o Ne V[V BNl i [e R sEldmatters a LOT to own-self
- M»»how many times “I” feel frustrated while talking to Someone other than the best friends)

reason usually is we tend to believe that current situation needs a miracle or super natural power

to move on or succeed..
Solution: Need a plan of our own, the plan that we believe in with determination to try best

follow the same (my own plan)

Nl J=Igl/ am the BOSS of my life
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@ The Program: My life, my plan: Vision and
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Have your own and your own statement for life
How to have a vision and mission — refer to theories of “self development”
ANY ONE and every one can dream but having clarity of Vision and mission is product

of a knowledge, experience and maturity.

Dreams can definitely be brought into reality when given the and

(Vision MOEIWHY eRlRVINSIIMN\WHAT and HOW)
Vision gives the and ISl EIEI AWV F-AY=Acontinuous power and push

to move in that particular




@ The Program: My life, my plan: Vision and
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Life is too short to ‘not do anything or doing without vision, mission, purpose or
objective or goal’

At the same time, life is long enough to make amendments, corrections and move on



@ The Program: Vision and Mission - examples

Care India Tesla
Vision: We seek a world of hope that Vision: To accelerate the world’s
is inclusive and just, where all people transition to sustainable energy.
live in dignity and security. Mission: To create the most
Mission: To save lives, enable social compelling car company & world’s
protection and defeat poverty. transition to electric vehicles.
Category Social: empowerment for Category Business: Car company &
marginalized women and girls Electric vehicles

Organizations, Profit making or for social cause, Indian or non Indian,
Vision and Mission statement enable them proceed 1n focussed manner
This helps decision making easier and possible 1n critical dilemma too



@ The Program: Vision and Mission - examples
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Dream / Vision> Wish to serve my Country

Mission> Serve the Armed forces of the Nation

Goal> Join Indian Army

Objectives> | will prepare for each of the subject relating to NDA exams in one year from now
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Continue

Dream / Vision> Wish to be famous
Mission> Be the top sports person and athlete (Something like Usain Bolt)
Goal> Join the groups/classes/coach for athletes

Objectives> | will prepare physically and mentally to be peruse my dreams/ambition
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@ The Program: Goal Setting benefits

Goal setting ignites the following

v Future planning

v" Time Management
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v' Resilience and Enthusiasm

v Respect for value and Respect for others =
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Get Ready to take the world head on
Preparation 1s the assurance that luck 1is

on your side



